
LET’S TALK ABOUT 
MENTAL HEALTH

Best Practices in Construction

Kara (Houck) McCaffrey, MBA



If you need to step away, 
no worries!



Agenda:

• Why mental health and suicide prevention 
     matter in the construction industry

• Tips to support well-being and mental health of 
employees

• Resources available for construction companies



•Member of:
• Construction Suicide Prevention Week Committee 
    (2025 Vice Chair)
• Construction Industry Alliance for Suicide Prevention Pathway Committee
• Workplace Suicide Prevention and Postvention Committee
• Dane County’s Suicide Prevention & Harm 
    Reduction Coalition
• Keystone Contractor Association’s Mental Health Task Force

ABOUT ME!
•Chief Wellness Officer at Houck
•Background – Construction & Healthcare IT
•Mental Health First Aider
•Vital Cog Instructor





WHY should you care?





# of Construction Deaths* (2022)
NIOSH & BLS
*Worker-age
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WHY is this the case?



POPULATION

~90% of construction workforce is male

Bureau of Labor Statistics (BLS)
Centers for Disease Control (CDC)



ACCESS TO LETHAL MEANS

• Gun owner culture

• Veterans

Firearms are the most lethal of methods Construction Industry Alliance for Suicide Prevention
Centers for Disease Control (CDC)



AND MORE…

Irregular work hours

Long work hours

Weather dependence/job seasonality

Physical demands/exhaustion
Stressful schedule driven work

Risk-taking work environment

Time away from family/friends

Tough guy mentality/stoic nature

Substance use culture

Frequency changes in co-workers/tasks

Access to healthcare

Stigma

Pain management



Mental health issues 
does not = 
suicide!



• How common are mental health issues?

 1 in 5 adults in the US live with a mental illness

 ~80% of construction workers have experienced some form of moderate 
to severe mental health issue

• Research shows that 46% of people who die by suicide had a diagnosed 
mental illness

 About 90% of people who die by suicide had some form of mental illness

National Alliance on Mental Illness (NAMI)
Centers for Disease Control (CDC)
The Ohio State University
The Construction Industry Rehabilitation Plan



What is mental health?

Mental health includes 
our emotional, 

psychological, and social 
well-being. 

It affects how we think, 
feel, and act, and helps 

determine how we handle 
stress, relate to others, 

and make choices.

Substance Abuse and Mental Health Services Administration (SAMHSA)
National Alliance on Mental Illness (NAMI)It’s on a spectrum!



How can you make a 
difference?



Tips for Supervisors & Employers:

• Promote mental health year-round

• Communicate awareness and resources in different ways

• Incorporate mental health into safety

• Provide education to staff on mental health and suicide 
prevention



Education Options:



Resources



Organizations: Construction-Specific



Construction Suicide Prevention Week

www.constructionsuicideprevention.com 



Organizations: National 



can make a difference.

Mental health is important and should be 
included when thinking about safety initiatives!

Prioritizing mental health can have many benefits:
• Reduces risk of physical injury/errors
• Lowers alcohol and substance use
• Improves job performance
• Saves money!
• Saves lives!

Centers for Disease Control (CDC)
Society for Human Resources Management (SHRM)



THANK YOU!
Feel free to contact me at kmccaffrey@houcks.com
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